WORKS QUALITY POLICY

SUBSEA SOLUTIONS

Dive Works Subsea Solutions is committed to delivering our services in a way that not only
meets but exceeds our Clients and stakeholder’s expectations. DWS understands that to
achieve this we need an exceptional team who are supported by a robust and well-
resourced Quality Management System.

To implement this policy and maintain our commitment DWS will:
. Maintain an integrated management system with ISO 9001 at its core
. Set and monitor measurable objectives and targets
. Provide the resources needed to realise quality outcomes
. Develop our most important assets; our people

Dive Works Subsea Solution is fully committed to conducting a business:
. In compliance with all applicable statutory and other requirements
. That employs a continuous improvement methodology
. That develops well trained and experienced people
. That maintains and upgrades equipment proactively
. That eliminates nonessential practices

Dive Works Subsea Solutions will:
. Define and communicate Quality roles and responsibilities
. Monitor processes and outcomes to inform continual improvement
. Measure the effectiveness of the quality system
. Analyse the relationships between all stakeholders, including clients
. Review our Integrated Management System at regular intervals
. Align service delivery with best practice and audit outcomes

Senior Management shall review and monitor data for continuing suitability and
effectiveness of the ‘Quality’ process within the Integrated Management System. DWS
supports all our individual team members to strive with ‘Quality’ to delivery outstanding
results both internal and externally.

27-11-2019

Andrew Ford

Managing director
DiveWorks Subsea Solutions
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